7 TOOLS OF QUALI

~Applying 7 QC tools to enhance the capability of quality control!~

At your factory...

+ Though many data are collected, they haven’t been used
effectively to strengthen quality control activities.

+ When there is a case of defective product, it takes too
much time to track the cause of the problem.

+ The quality improvement activities do not meet your
expectation.

So, what is the solution?
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Part 3: Apply 7 tools, implementing Quality
Control and improvement activities!
+ Apply to the PDCA circle (Plan-Do-Check-Act)
+ 7 essential steps of the problem solving
process, and the quality improvement activities
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